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Why are 
you here, 
indie dev? 
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Localization 
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and 
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video games 


Community 




Indie games data 
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Reasons to 
localize 
your game 




Localization 

is 


marketing 



More awesome games 
I can develop!!! 



Word-of- 

mouth 




Localization: 

marketing 

budget 



Marketing strategy 



How much? 





45 , 000 $ 



} 


Development 

70% 



A 




31 , 500 $ 



1 3 , 500 $ 



Too much 
money? 


EUROPE 





Case study 

Expeditions: Conquistador 
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What is Expeditions: Conquistador? 
Very large localization task 
Special cultural appeal in Spanish 


How we localized it 
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Tlaxcala Tomb 


!• 

A ’ 

■0 34 

H 

_ /' 

0 VO 

|*| 


0 110 


% — p 

j*l 417 

0 


For a moment, your people seer 
course of action to take, but the 
in a broken Spanish that echoes 
small chamber. 

"That is men of Cempoala! They not want Tlaxcala 
join with Xalapa! FIGHT THEM!" 

It occurs to you that if this is a r 
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Despite your best effort 
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It's all you can do to pick up the pieces and get out of 
there. When you've made sure that your people are 
all right, and checked to make sure your wards are 
actually dead (they are, regrettably), you return to 
vour caravan. Hopefully Tepictoton had more luck in 
nis negotiations than you. 

H End Event 
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Cost/benefit concerns 


Quality concerns 




Cost/Benefit 
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Will it earn itself back? 
How important is the text? 


Entitlement 









Why not just let your fans handle it? 


Quality 



No control 


No recourse 


You'll owe them 


It could take ages 










Quality 


- a “ Fabula: C:\Conq u i stador_U nity\Assets\Resources\_LevelsXM L\Level l.xml^ 

File Setup Validate 


□ Text: You form up and advance upon the enemy with your weapons lowered, your translators preaching of your superiority in battle and urging the enemies to retreat before it 

1 •••• Jump : T enochtitlan Market_TlaxcalaCombat 
□•• Choice: Approach the enemy. 

□•■ Text : There’s no way to be sneaky about it . so your people form up and file into the plaza . Your enemies immediately begin to shout and ready their weapons . The battlefield i 
(=)•• Destination: TenochtitlanMarket_TlaxcalaCombat 
(zl- Choice: Begin battle. 

(^ Condition: int Qtlalli Reconciled == True 

- Combat: BattleCI Tenochtrtlan Market (Biminate enemies in 8 turns) - 6 PCs. 7 enemies 

L - Jump: Tenochtrtlan Market_TlaxcalaCombat Success 
1 ■••• Jump : T enochtitlan Market_TlaxcalaCombat Failure 

El Condition: int Coyotl Reconciled == True 

- Combat: BattleCI Tenochtrtlan Market (Biminate enemies in 8 turns) - 6 PCs. 7 enemies 

I •••• Jump: TenochtitlanMarket_TlaxcalaCombat Success 
Jump : T enochtitlan Market_TlaxcalaCombat Failure 

Combat: BattleCI TenochtitlanMarket (Biminate enemies in 8 turns) - 6 PCs. 7 enemies 

(z)- Destination: Tenochtrtlan Market_TlaxcalaCombat Success 
Izl- Image: Victory 

(=)-• Text: The battle is over as quickly as it started. The Tlaxcalteca group lies scattered across the market - every single one of them fought until their las 

E=F Choice: Continue. 

B Condition: int Coyotl Reconciled == True 
6 Image: Coyotl 

□••Text: Coyotl wipes the blood from his weapon, then he zeroes in on you like a bird of prey and pulls you into a strong embrace. 

Eil" Choice: Continue. 

(=1- Text: He holds you like that for a long moment, and when he finally releases you. he stares directly into your eyes. The look ir 

□•• Choice: Continue. 

L - Jump: TenochtitlanMarket_TlaxcalaCombatSuccess_Merge01 

□ Condition: int Qtlalli Reconciled == True 
(El- Image: Qtlalli 

□•• Text: Qtlalli discards the half -broken spear she took from one enemy and pulls her own weapon from the chest of another enemy. Th 

□•• Choice: Continue. 

(=1- Text: Your Amazon jumps into your arms, wrapping her arms around your neck and pulling you in for a long, passionate kiss. ' 

□••Choice: Continue. 

□•• Text: Her eyes says everything that needs to be said. You nod. She smiles. Then she turns around and joins the rest 

S" Choice: Continue. 

!•••• Jump: TenochtitlanMarket_TlaxcalaCombatSuccess_Merge01 
□■■ Destination: Tenochtrtlan Market_TlaxcalaCombatSuccess_Merge01 
Es3- Trigger: Reset Selected Followers 

□ Image: AztecGty 

□ Condition: int AztecQuestO€Started == True 
□•• Set Int: AztecQuestOSCompleted = 1 

(El Random Follower: Highest Ranking (Uninjured) 

IE)" Trigger: Recall Follower SecondCommander 

(zl Goal: Recapture the Market = Updated 

(El- Trigger: XP 200 

(El- Trigger: Add Event Tenochtrtlan MilitaryQuarter 
1=1" Trigger: Remove Event 

□•• Trigger: Objects Disappear TenochtitlanHomesNormal 
(=)- Trigger: Objects Appear Tenochtrtlan Homes Burned 

Ez)" Text: Your people are scavenging the dead bodies when FName walks up to you. whipi 

i -- Dialog: (FName) "Capitan, we should rendezvous with FNameFirst2 in the military qu 

□••Setlnt: TotonacQuestOOCompleted = 1 

(El- Random Follower: Highest Ranking (Uninjured) 

(=1- Trigger: Recall Follower SecondCommander 

(z) Goal: Take Tenochtrtlan s Market = Updated 

IE)- Trigger: XP 200 

1=1" Trigger: AddEvent Tenochtrtlan Palace 
(z)- Trigger: Remove Event 

□•• Trigger: Objects Disappear TenochtitlanHomesNormal 
IE)- Trigger: Objects Appear Tenochtrtlan Homes Burned 

(z) Text: Your people are scavenging the dead bodies when FName walks up to you. whiping s 

Dialog: (FName) "Capitan, we should rendezvous with FNameFirst2 in the palace and g< 


Event Detail 

Tag: TenochtitlanMarket 

Name: Tenochtitlan Market 

Logic Event: 

Maximum trading values 

Medicines: 110 

Rations: 350 

Equipment: 35 

Valuables: 5000 


Version 1 .6 

GUI Language GUI-en 



Overall sales 


Overall sales 



Russia 

4 % 

Australia 


Canada 

6% 


France 

5 % 


Others 

22% 


USA 

31 % 


Germany 

12 % 


USA Germany UK France Canada ■ Australia Russia Nordic Others 
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Germany 
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IT WORTH IT? 



In our 
experience 


1 

2 



Write your game in a major language. 
Wait for initial sales numbers. 

Only drawback is it complicates your PR. 


Watch out for the demanding fans ;-) 










Belen Agullo: @belen_translate 
Pink Noise: @pinknoiseloc 
Pink Noise Mexico: @pinknoisemx 

Jonas Wasver: @jonaswaever 
Logic Artists: @LogicArtists 


Thank you 



